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MEMORANDUM FOR: Deputy Director for Administration
Comptroller

FROM: Director of Central Intelligence

SUBJECT: Cost Reduction and Efficiency

1. 1 have raised the question, but perhaps not urgently or forcefully
enough, as to what this organization is doing to put a sharper focus on cost
reduction and overall efficiency. 1[I sat at a Cabinet meeting today and
realized that the rest of the Government is working hard at this and thus
far it is my impression that there is too much thinking here that we are
immune from this requirement. The Transportation Department has a small
committee, called CARE, for cost reduction and efficiency, and I am getting
their material to see what ideas they have developed which we could pick up
here.

2. Every Department of the Government has an Inspector General who
is in charge of specifically looking for cost savings, waste and fraud.
I am impressed with the work our Inspector General is doing in questioning
and making recommendations on operations. I would Tike to see whether a
sharper focus can be put on costs, waste and inefficiency.

3. At the Cabinet meeting this morning, attention was directed to
reverse the bureaucratic syndrome where the more you spend, the larger you
get, the more important you are. This would mean that if the reduction in
the costs of getting things done were not pressing enough, the better chance
you would have of getting additional resources needed to tackle new tasks
and problems.

4. Another thing to be examined is whether cost saving is sufficiently
recognized in making awards. I have asked for a review of publications and,
as far as I know, have not gotten a response. I would 1ike you to get together
and give me a report on what has been done in this direction and a set of
comprehensive recommendations on what we should be initiating now.

V/644 William J. Casey 4
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Completion

 {?§ .J?:; 6 may 1981

A - Responsible o
Topic Officer Assigned Date Lonments
This. memo addressed the shortages of
Scientific programmer _ Bruce Johnson - 25 Feb 9 Mar scientific proqrammers in the Agency
GSA guidelines on word”process1ng - , . ’J‘Wa1t1ng-for conf1rmat1on of
equipment : L Bruce -Johnson : 27 Feb 5 Mar ' GSA Administrator
LA Terave? restr1ct10ns"“ | | 27 Feb” .. 5 Mar ST . " "
GSA restrictions 'T"{ Jim McDonald - 27 Feb. 5 Mar i " "
§ iy . ) , oo .;
Survoy of 1ndependenf contra ors. o L " " . " "
and leased hardware Jim McDonald 27 Feb - 27 Feb
R . ! ‘ : ‘P]ann1ng Comm1ttce membership being
Plans for new bu11d1ngs' . Jim McDonald 27 Feb. . 27 Mar. set up.
STAT ~~¢rJ e _ , '
Personnel recru1tmnnt proce ix n 27 Feb 25 Mar On EXCOM Agenda; 29 April
Testing : ?::'“ Bob Ingram 5 Mar - 13 Mar . Oral bfie?ing'by,] ] _STAT
Word processing 1nvehtofy'=uﬁ} Bruce Johnson 5 Mar 13 Mar  Holding for GSA confirmation
T , . Hugel memo to Office Directors cow-
SEEY _systems ] 5 Mar . 9 Mar/3 Apr ‘taining. reV1swows of systems
Intercst on' bank dcpos1ts Ed Sherman 12 Mar 3 Apr Negot1at1ons,under way
12 Mar 20 Mar  Pursuing w/ticketron Central Travel
12 Mar 20 May - .Papéf £5,0PPPM
C1assroom facities in 5111 Hart 12 Mar 25 Mar . - .. i
:", , (Space Committee) 7 Part of overall space plan A_ﬁ
New automated payro]l Ed Sherman 12 Mar 2 Apr . ODP & OF task force set up

information system

Bruce "Johnson
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_____ 'Rnrﬁ:' T Officer Assigned Date : . Comments
FHYE conferences 12 Mar . 7 Apr , Data td:;all directorates via Exec Off.
. ' . . . “route; _Bean to_include w/external trng
SRR : report TREE
Study of all efforts of Psychological A '
Services Staff Bob . Ingram 12 Mar 10 Apr chﬂ copy bcmg staffed for Huge1
groprietary study rep1acement : : : Co ;". jJ' ?ﬁ : ';' i
BLech~-1984 12 Mar - o To be pnogrammed for 1983
T . o -Revised.umemo.,to.DD's in cooperation
APARS 8 Tines per inch: o _ 12 Mar - 27 Mar. - with| | STAT
Merger of. Ruffing & Special (DDO)b ' ' §5R o |
Centers : . Bruce Johnson 12 Mar . 19 Mar .NotApractic§1ﬂ
Accounting for travel advances’ . Ed Sherman 12 Mar -
STAFalizing soFtware applications - ' | In process; delayed by slow
devetopmont , B Iruce Jomson 12 Mar ' response:in S&T '
Study on existing Agency micrographics Jim McDonald 12 Mar Task force.set up; membership due by
S end_of ‘month: '
Consolidation of copier managoment ‘ L afjﬂ .
aclivilies Jim McDonald 12 Mar 9 Apr Memo_to DD's; replies coming in .
Equipnent standardization L ‘ Jim McDonald 12 Mar 2BAPr R e
. . . ) ~ L ) | “.yv.l . KI_,f‘ i
Consolidate graphics design activities; oo PO ,
2stablish pu§11gat1ons reéaew —ww_i_M ) Review consolidation of firsts no
‘commi ttee . Jim McDonald 12 Mar © 3 Apr need for commifttee
STAT i tute civilian guards aq[:::] 1 . 12 Mar ggecgegsout ]oca]]y, paper en route to.
' . S A .

‘Approved For Release 2005/12/23 CIA-RDP84B00890R000200030042:9°  *
' ’ S



DDA 'CHECK LIST

"Approved For Release 2005/12/23 : CIA-RDP84B00890R000200030042-9
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Topic F Officer Assigned Date Comnents
1D band CSI Checking with DD's; OPA; CSI Board
riefing paper due for EXCOM 12 Mar 22 Apr interested; to EXCOM
Review all external tra1n1n and '
conferencing ‘ 12 Mar
. R .
Review of all OTE colirses. in '
of skills needed in the 1980 s 13 Mar 10 Apr Place on EXCOM Agenda
Review of language p%og?am-“{f 13 Mar - é8'Apr ,EXCOM - 6 May
STAEn for reduction of records at[ ] Tom White 17 Mar 6 Apr  Plan submitted in memo
STVSF--Study of [::::::::] or’ br1ef1ng -
memo in lieu of) v i Jim McDonald 19 Mar Second draft ready in OL -
Agency-wide tra1n1ng fov Informat1on
STWehdling Systems for professwona]s [:::::::::::] 19 Mar 9 Apr Memo to DTE
Study activities of psycho1og1sts : Ingram to ensure no waste or
throughout the Agency ' Bob Ingram 19 Mar 6 Apr- duplication
Modification of E. 0. ’12065 ; Tom White 19 Mar Paper to IS00 23 Mar
STéukmer Fellows Program ‘ﬂ [ ] 20 Mar
STWgBification of E.0.: 12036 i 20 Mar 30 Mar  To 0GC for coordination
f I .
Secur1ty Study Y S “ -7 Apr 22 Apr
i i 4]
Commun1cators--MoraTe/Security 16 Apr
{ :
*iﬁf;. =
Db 3
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